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Diploma of Project Management BSB51407 

Description 
This qualification reflects the role of individuals who possess a sound theoretical knowledge base 
and use a range of specialised, technical or managerial competencies to plan, carry out and 
evaluate their own work and/or the work of a team.  
Job roles and titles vary across different industry sectors. Possible job titles relevant to this 
qualification include: Project Leader; Project Management Facilitator; Project or Program 
Administrator. 

Qualification Pathways 
There are no prerequisite requirements for individual units of competency.  
Candidates may enter into the qualification through a number of entry points demonstrating potential to undertake 
vocational education and training at certificate level, including: 

• after achieving the BSB41507 Certificate IV in Project Management or other relevant qualification/s OR 

• providing evidence of competency in the majority of units required for the BSB41507 Certificate IV in Project 
Management or other relevant qualification/s OR 

• with extensive vocational experience in project roles where they may have had some limited responsibility for 
the output of others, and without a formal project management qualification. 

After achieving the BSB51407 Diploma of Project Management, candidates may undertake the BSB60707 Advanced 
Diploma of Project Management, a qualification involving the application of high level project and managerial skills, or a 
range of other Advanced Diploma qualifications. 

Qualification Rules 
9 Core Units  

Training & Recognition of Current Competencies (RCC) 
Much of the training is delivered on-the-job through reading, interacting with colleagues and completing useful project 
work. You only need to attend off-the-job training if a competency cannot be acquired at the workplace. You may already 
have many of the skills required to qualify for this qualification. There is no need to be trained in things you can already 
do. NDA will assess current skills and give recognition for relevant competencies. 
 

 
Project Management Units – Compulsory all units to be 
completed 
 

BSBPMG501A Manage application of project integrative 
processes 

BSBPMG502A Manage project scope 
BSBPMG503A Manage project time 
BSBPMG504A Manage project costs 
BSBPMG505A Manage project quality 
BSBPMG506A Manage project human resources 
BSBPMG507A Manage project communications 
BSBPMG508A Manage project risk 
BSBPMG509A Manage project procurement 
 
. 
 


