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Ten pitfalls for project managers

How the customer explained it How the Project Leader How the Analyst designed it How the Programmer wyote it How the Business Consultant
understood it desoribed it

How the project wan What operations installed
documented

How the customer was billed How it was supported What she customer really
needed

Good project management skills help to avoid these problems. We are very keen
on project management at NDA and teach these skills in our two-day Managing
Successful Projects course.

The bad news? The next course in Hobart is full.

The good news? The next course in Launceston on 21/22 November still has places
available — and we are running another course in Hobart on 12/13 December.

What clients say about this course

Very happy with the program. Was delivered at the right level and pace. My interest in project
management has grown even more over the past two days. Extremely enjoyable, practical and
relevant.

RM, Federal Group
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For me personally the course cemented things | have been learning '‘on the job' (generally by
doing my own research) and put it all into context. Enormously helpful!
MG, Department of Health and Human Services

| really enjoyed this course. It was very well presented, encouraged interactions between
participants and was useful and interesting. Thanks!

BW, Australian Antarctic Division

| enjoyed these two days very much. | had no idea about project management before but now
have a huge knowledge of it that | can take away and use.

AS, Tasmanian Polytechnic

Lots of practical examples were useful to reinforce techniques required for project management.

Interesting discussions generated. Thanks!
CM, University of Tasmania

What to do next
You can enrol on-line for Managing Successful Projects here.

You can read about studying for a Certificate IV or Diploma in Project Management
with NDA here.

If you would like to learn more, please either reply to this email or call NDA on
1300 765 736.

With warm regards

Nigel Davies

Director, NDA
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